Jo-Carroll Depot LRA Board of Directors
18901 B Street
Savanna Depot Business, Industry & Technology Park
Savanna, IL 61074

3:00 p.m., Thursday, October 15, 2025
JCDLRA Board Room

Zoom Meeting
https://lus02web.zoom.us/j/5791926975
Meeting ID: 579 192 6975

l. Call to Order — Chairman Steve Keeffer called the October 1st,
2025 Board of Directors meeting to order at 3:10 pm.

2. Roll Call — was answered as follows: Present — Steve Keeffer,
Bill Wright, Kevin Reibel, Tim Wand and Bill Robinson. Susan Jacobs
was not present.

Staff present: Mara Roche, Hannah Collegde. Attorney Phil Jensen was present.

Others present: Linda Balcom (Balcom Environmental), Amiee Martelle
(Riverport Railroad), Scott Sigman (EASE).

Deputy Director, Rob Davies was not present.
3. Pledge of Allegiance was recited.
4. Agenda Additions — None.

5. Approval of Meeting Minutes — Draft meeting minutes of the
September meeting were presented for review.

Mr. Reibel made a motion to approve the minutes. Mr. Wand seconded.
Motion passed unanimously by voice vote.

6. Old Business



A. Grant Update — Ms. Roche noted that the OLDCC grant has been fully

closed out and deliverables have been submitted.

There is some funding left over in the salary portion of the budget, which
the LRA will be able to utilize for water & sewer operations.

Ms. Roche added that there is still funding left in the specialized legal and
grant assistance budget categories. The LRA will be able to put out a RFP
for grant assistance to write a PIDP application. The LRA is thankful that
OLDCC has allowed the use of these funds.

Discussion followed.

7. New Business

A. Bills over $2,500: - None.

Staff Reports

8.

Executive Director:

Report/issues updates — Ms. Roche noted that the LRA has acquired two cameras
for use on the property. The cameras are being used to monitor traffic in different
areas of the depot.

Discussion followed.

A.

Environmental Services Cooperative Agreement — Ms. Roche noted that the
ESCA is being evaluated by the Army BRAC office. Discussion followed.

. Correspondence — None.

Property transfers — Ms. Roche noted that there were transfers upcoming,
but that the timeline remained unclear.

. Employment report — 86.

. Water & Sewer — None.

. Internship — None.



G. Additional Update — None.
Deputy Director — Mr. Davies was not present. Ms. Roche provided an
update on the DOE and DCEO projects.
Bookkeeping
A CD became due September 215, to the value of $78 504.03. $50 000 of that
amount was reinvested at 4.1%. $28 504 was moved to the LRA checking account.

Bank Account Balances — As of September 30th total cash on hand: $202 767.97.

a. Cash flow — Cash flow for the month of September: Income:
$341,750.47.
Expenses $286 597.70 for a monthly gain of $54,953.30.

b. Budget - Year to Date: Income $914,040.04.
Expenses $839,742.43.
Gain of $74,297.62.

c. Water/Sewer Income and Expenses:

YTD: Cost $38,285.99
Income YTD: $12,329.47.

YTD deficit of $25,936.52. Actual deficit was $12,307.70
when costs covered by OLDCC are subtracted.

September income: $298.25.

September expenses: $4,620.71

Deficit of $4,322.46.

Discussion followed.

D. Outstanding Invoices — See attorney’s report.

E. Board of Directors Reports

1. Foreign Trade Zone #271 — None.

2. Enterprise Zone — None.



F.

3. Other directors’ reports — None.

Attorney’s Report — Mr. Jensen noted that letters sent to tenants
with outstanding water & sewer bills did not have a shut-off date.
He requested that should the board wish to notify tenants of a firm
shut-off date to notify him. The notices had been sent out by
certified and regular mail.

Discussion followed.

Mr. Robinson made a motion, seconded by Mr. Wand, that a
letter be sent to the tenants in arrears, noting that water
service will be shut off by October 15t if the bills are not
settled. The motion passed unanimously by roll-call vote.

G. Other New Business — None.

Reports to the Board

A.

B
C.
D

m

Site Manager / BRAC Environmental Coordinator — No update.

. Tenants — Ms. Martelle provided an update.

UMRI Port District — Mr. Keeffer provided an update.

. USFWS - None.

Water/Sewer Operator Update — Water lines and valves will be
inspected/GIS work performed.

Guests — Mr.Sigman provided an update.

9. Public Comments — None.

10. Adjournment — Mr. Reibel made a motion to adjourn the meeting. Ms. Jacobs
seconded. The motion passed unanimously by voice vote.

The meeting adjourned at 3:52 pm.



	6. Old Business
	A. Bills over $2,500: - None.
	Staff Reports
	Reports to the Board

